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Product
Category
Selected Lead Facility Identified

Clinical Product Team (CPT) Formed

Identify Users of Product

Users Review List of
Products & Criteria

CPT Reviews & Finalizes Criteria &
List of Products & Reports to TPRB

TPRB Approves List & Criteria

TRBO Sends the 1st Letter

TRBO Sends 3rd

Letter (Pricing)

TRBO Sends the 2nd Letter

CPT Receives Products & Info

CPT Conducts Clinical Evaluation

TPRB Votes on CPT’s Recommendation

TPRB Makes Best Value Decision

TRBO Makes It Happen & Publishes
Evaluation & Price Comparison Results TRBO Monitors for

Compliance

TRICARE Regions 9 & 10 Standardization Process
(Rev.  8/29/01)

TRBO Reports Evaluation & Price
Comparison Results to TPRB

MTF Unique
Internal Procedure

(if any)

TRBO Provides Data
(purchase history,
volume, mfr/dist,

nomenclature, industry
criteria, etc.)

Obtain Input on
Criteria from

Technical Staff

Obtain Input on
Criteria &

Products from
Clinical Staff

1) Vendors Respond
2) TRBO Reviews
    Technical Responses
3) TRBO Reports
    Technical Review

Results to CPT

Appeal Board
Clinical Reasons

Only


